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Psychology of Entrepreneurship
[bookmark: _GoBack]It is well known that big enterprises typically battle with innovation. This is possible through application entrepreneurial practices. The capacity and readiness to develop, organize and execute a business enterprise is known as entrepreneurship and is the goal of any business. Without innovation, enterprises get too “comfortable” with their past achievement, and finally go out of the business.  All the workers within the company are obligated to promote innovative product development and marketing.
Intrapreneurship may be depicted as a set up within an enterprise that permits workers to act as entrepreneurs. Intrapreneurs are proactive, action- oriented and self-motivated persons within the company which engages innovative work. Intrapreneurship creates entrepreneurship inside the companies which lets individual employees to apply their entrepreneurial acquisitions for the benefit of the organization as well as individual benefit. Intrapreneurship helps the organization get the competitive advantage as growth and innovation are achieved. More so the barriers to change are often entrenched. This helps organization to keep tabs on the rapid changing business environment powered by the changing technology, behavior of consumers and globalization (Kraus, Breier, Jones, 2019).
Human beings are believed to work better with little oversight. Companies that embrace the autonomy of the employees are prone to have high innovation as employees are motivated and have the freedom to exercise their skills and creativity. Entrepreneur practice helps in business forecasting. This is a proactive activity which helps the organization to act in advance and deal with the expected challenges. A proactive approach focuses on eliminating problems before they have a chance to appear. They don’t go around cursing and blaming other people when things go astray. Or worse pity them. Entrepreneur who are proactive, carefully listen to every suggestion, opinions and feedback then take action. They foster decision making amidst employees. And more important they learn from their mistake. Proactive entrepreneurs consult staff members in decision making. This makes the employees to feel as part of the organization, hence they are more motivated to work hard towards the achievements of the organization goals. Proactive entrepreneurs divine others. They promote cooperative culture among their teams.
One of the most impulsive factors of any individual is emotion. Emotion increases the chances of action besides to increase the intensity of the said action. Being passionate about a given subjects assist us to center on the topic more vividly as for lengthy duration.  Aggression being the most valuable traits in entrepreneurs is an emotional response to something we are passionate about. Passion is an aim, for a subject matter must elicit a strong emotional response you have to genuinely believe that you have a purpose. The key to a successful enterprise is gathered and controlled aggressiveness. Both in personal and professional life aggressiveness help to beat competition and there is always competition. By nature we are programmed to contend and outperform others. Aggressiveness permits for to major merits; one, it permits for continued replenished motivation. Secondly, since it is focused outwards, a reaction that is often at times predictable is generated, because those that are exposed to aggression will react to it. For entrepreneurs outwards aggression may be their biggest friend. Whether passive or direct, you have done the job, as long as the intended receiver gets the relayed message.
By nature every investment is a risk taking mission. Entrepreneurs are risk takers who take calculated risk in anticipation of return. Innovation and opportunity are tied to risk. For a large company to get to where it is the entrepreneurs were willing to take risk.  More so for the organization to keep competing in the changing environment the entrepreneurs should be ready and willing to take risk. Taking risk is intimidating especially for new entrepreneurs. Successful entrepreneurs need to make more informed risk-based decisions so as to feel more comfortable. This is possible if the entrepreneur have these considerations in mind; entrepreneurship is fundamentally linked to risk-taking. That is you can’t be an entrepreneur if you can’t take a risk. Secondly, an entrepreneur should keep in mind the attitude toward risk. For example, risk Averse, risk neutral, and risk seeker. Thirdly, there various type of risk that an entrepreneur should consider risk that cannot be statistically predicted, risk that can be predicted using past information and risk that have 50%-50% chances of occurring. Risk gives entrepreneurs a chance to learn. Risk gives entrepreneurs a chance to fail and therefore learning from their mistake. More so, we learn important skills such as how to calculate contingencies as well as strategic thinking and planning through taking risk.
Due to competition, every organization need to come up with new strategies that outdo there competitors. Hence creativity and innovation are important tools in entrepreneurship. The purpose of innovation is to continuously grow and renew the organization with new or improved products, enhanced business models or more efficient processes. Innovative ideas are what will separate you from others. A successful entrepreneur should be able and willing to transform an invention into an innovation. Without innovation, there is no progress since there is nothing new. Innovation is the major reason for modern existence. An organization cannot stay relevant and competitive in the market if it is not making any progress. The existence of autonomy, innovativeness, aggressiveness and risk-taking in entrepreneurship make up a successful and competent entrepreneur and is vital to the extension of a large organization.
Creative ideas are the mother to all innovations. The starting point of innovation is creativity. Although creativity is necessary for innovation it is however not a sufficient condition. No organization or entrepreneur, however fruitful and big, can keep on holding a place of leadership unless it recognize that contemporary enterprise operates of galloping alter which creates new problems, opportunities and risk for which they must mobilize the organization resources before changes make their impact felt. The entrepreneur should know where the organization is moving to and how it will get there. This is possible if the entrepreneur can apply both creativity and innovativeness in business management.
An entrepreneur within a large firm who uses who uses entrepreneurial skills without encountering those risk associated with those activities is known as intrapreneur. Mostly intrapreneurs foster innovation within their organization by working on special project. Secondly intrapreneurs take lesser risk compared to entrepreneurs because they work within a company rather running their own ventures. An entrepreneur is a person who prefers to runs a small business and assumes all the risk and rewards of a given business venture rather than working as an employee. (Rathna & Vijaya, 2018). Despite their differences, they both share the drive to innovate. 
In summary every large business need entrepreneurship to survive in the business environment. For an entrepreneur to be successful, competence in basic entrepreneurial tools is necessary. Every employee is obligated to participate in creativity and innovation to ensure continuity and success of the organization. The change in technology has greatly influenced the current business environment we are living and the strategies that every organization need to adopt. The success of large corporate is greatly determined by the decision made by the management and how innovative they act.
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